--'-‘_“
'o"‘ A1) "i“
Y R ]
Sy i, ¢ Y
= o . "
1y 5 ]
sl SHAPEC
|
s F
" L) 3 .r"' F
1) * * /'* L
A 2 > P
] T v
i, £ pr,
““‘\‘-"‘.’-.

SHAPEC CONCEPT OF
OPERATIONS (CONOPS)
IMPLEMENTATION

Standardization Management Working Group
(SMWG)

February 1998



\"’: 9 P A CKGROUND.
A4 R R A e

e Last “official’ version of CONOPS sent out for chop
INn September 1997

— Activities asked to chop included Fleets, TYCOMS, NAVSEA
codes, SUPSHIPS and Shipyards, PERAS and SUBMEPP

e Comments from this review incorporated into 13
November version of CONOPS

« SMWG Meeting in October 1997 identified need for
review of format and substance of CONOPS

— SMWSG chartered working group (chaired by SSSD) to:
“develop a single standard format/outline for developing class
specific SHAPEC chapters of the CONOPS. Each chapter to
fully document processes by which each class SHAPEC
conducts business, including project planning timetables for
traditional CNO scheduled availabilities™.
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e Working Group first met in San Diego on 18-19
November 1997

— Activities attending included:
e SUPSHIP San Diego (Chair)
= Norfolk Naval Shipyard
e SUPSHIP Portsmouth
e SUPSHIP Jacksonville
e PMS 400F
= Puget Sound Naval Shipyard
< COMNAVAIRPAC
< SUPSHIP Pascagoula
e COMNAVSURFPAC
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e Signi nt changes recommended by the CONOPS
working group

— Break down CONOPS by Submarines, Surface Ships and Carriers
vice specific SHAPEC assignments

— Provide guidance/information for Co-planning efforts (i.e.,
Continuous Industrial Advanced Planning Process (CIAPP))

— Revised definition of what SHAPEC will plan to accomodate
Continuous Maintenance Philosophy on both coasts

= CONOPS definition for what SHAPEC will plan includes: ““all work
assigned to availabilities as defined in FMPMIS, the Quarterly
Employment Schedule or Continuous Maintenance Planning Queues.”

e Working Group met again 21-22 January 1998 to finalize
Inputs from first meeting and incorporate comments
during this second meeting

— Final revised ““draft”” CONOPS, incorporating all agreed to changes,
sent out for final review

= Final comments were due back on 4 February
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« Final ““draft’” version of CONOPS loaded on the
SHAPEC WWW Page (www.shapec.spear.navy.mil)

e Fleets, TYCOMS, NAVSEA codes, SUPSHIPS,
Shipyards, PERAS, SUBMEPP will be asked to
review final ““draft’ for comments

e After final chop, CONOPS will be ““officially”’
promulgated



